MO
ENERGY

Intro to HBCU Energy Management

Historically Black Colleges and Universities (HBCUs) have prepared generations of
Black graduates for their future success through challenging and changing times since
the 1800s. As new industries—including the energy sector—bring new opportunities,
the future is now for HBCUs and their students.

While HBCU campuses are renowned for historic buildings and grounds, many
administrations face what can be a daunting task: improving and modernizing
facilities that were built more than a century ago to ensure they are ready for the next
generations—Z and beyond. It can also be a great challenge for HBCUs to allocate the
funding to implement the capital and energy improvements that will ultimately reduce
operating expenses and address deferred maintenance. But, with new times there are
new ways to not only modernize your campus, but to also equip your students for
future careers.

Have you ever considered working with an energy owner’s representative to help your

administration navigate an Energy Performance Contract? Let us share more about

why you should.
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An Overview of Energy Performance Contracting
Energy Performance Contracting allows HBCUs to complete energy savings

projects and maintenance projects that may have been deferred without up-front
capital costs. An Energy Performance Contract (EPC) is a partnership between a
college or university system for an Energy Service Company (ESCO) to conduct a
comprehensive energy audit for campus facilities and identify improvements to save
energy. In consultation with the college or university, the ESCO designs and constructs
a project that meets the college or university’s needs. What’s also great about this is
that the ESCO funds the project and guarantees that the improvements will generate
energy cost savings sufficient to pay for the project over the term of the contract.

MD Energy Advisors (MDEA) are experts at helping HBCUs navigate EPCs and ESCOs
and at guiding institutional leadership on how to use future savings to pay for today’s
expenditures. Moreover, two-thirds of our company’s co-founders are alums of HBCUSs,
who are committed to creating opportunities for HBCU students to learn and gain
practical experience in and exposure to emerging energy professions and mentors,

including architects and engineers.

Benefits of Energy Ownership Representation

As your institution’s energy “owner’s representative,” MDEA will become an extension
of your team and guide you through the entire EPC process, from initiating requests
for proposals to contract end. Such hands-on support is critical for HBCUs that do not
have the in-house staffing capacity. Importantly, after the contract ends, all additional
cost savings accrue to your college or university. Below are key project phases and
capacities in which MDEA services your needs:
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Case Study

Colleges and universities are experiencing substantial advantages from EPCs and
energy ownership representation. A university in the Southeast saved $350,000
with one day of negotiation. The energy owner’s representative reviewed the ESCO’s
engineering studies and final proposal documents in great detail and found that the
ESCO overlooked a number of issues that would have significantly increased charges
to the client, identifying several places in the project proposal where the university
could save significant funds. The energy owner’s representative then negotiated

with the ESCO for one day, vielding a $350,000 reduction in project costs for the

university.

The final energy contract included lighting upgrades, water conservation, retro-
commissioning, comprehensive direct digital controls (DDC) upgrades to multiple
buildings, HVAC upgrades, and a central plant upgrade. The overall project value
was $5.5 million—paid through cost savings—with guaranteed annual savings of

$441,000 over a 17-year performance period.

With rich community ties and traditions, HBCUs are some of our nation’s most
storied institutions. Today, many HBCUs are experiencing increased enrollment

and engagement that will impact future generations of families and communities.
MDEA will bring its unigue understanding of the HBCU legacy to help you build your

institution’s future.

Contact us to learn more:
Paul Clary, Co-Founder, MDEA at
paul@mdenergyadvisors.com or 410.779.9644 ext. 3.
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